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National Cooperative Dairy Federation of India Ltd. (NCDFI),

established in 1970, is an apex body of dairy cooperatives. and

one of the 19 National Cooperative Societies notified by the

Ministry of Cooperation, Gol. Its members include federal dairy

cooperatives of states/union territories and National Dairy
T Development Board (NDDB) asits Institutional Member.

The primary objective of NCDFI is to facilitate the working of
NCDFI dairy cooperatives through coordination, networking and

advocacy.
Estd. 1970

Total business transacted by NCDFI during the financial year

2024-25was X 6,122 crores.

o 9. ang State / UT Apex
Major Activities Cooperatives (29)

Institutional Sales
Coordinating milk and milk product

District Milk Unions
(241)

supplies to institutions i.e. Defence
forces, IRCTC, ITBP, Assam rifles etc.

Village Milk Societies
NCDFI eMarket (2.30 Iakh)

Online marketplace for bulk trade of

Dairy/Packing/Agri Commodities, etc.

Dairy Farmer

Genetic Improvement Members (170 lakh)
Partnered with NDDB Dairy Services for
distribution of Frozen Semen Doses

Developmental Activities

Organising capacity building
programmes i.e. Trainings, Conferences,
Seminars, etc.



Dr. Meenesh Shah
Chairman

Dear Esteemed Stakeholders,

It is my pleasure to present a comprehensive Information Brochure showcasing the
convenience and value that the NCDFI eMarket platform brings to the dairy industry.
Launched in June 2015 with the patronage of NDDB, NCDFI eMarket is a one-stop platform
designed to meet all your sale and procurement requirements. Its customised solutions
cater to the specific needs of buyers and sellers, ensuring a seamless and efficient trading
experience.

NCDFI eMarket offers various eAuction types to accommodate the preferences of
members. It is proudly associated with reputed organisations, further enhancing the trust
and reliability of the platform. Its extensive member base spans across the country,
facilitating a robust ecosystem for trade and commmerce. It provides detailed insights into
category-wise transacted business, allowing stakeholders to make informed decisions.
Further, it ensures broad participation and higher visibility for eAuctions through dedicated
Mobile App, emails, webpages, newsletters, physical outreach through representatives in
36 cities across 19 states/UTs, and Monthly Activity Reports for members. These efforts
expand market reach, aid in efficient price discovery, generate extra revenue, save costs,
promote efficiency, and foster a culture of compliance through audit-friendly operations
and trust among users. In FY 2024-25, NCDFIl eMarket concluded transactions worth
= 4,480 crores through 19,400 plus real-time eAuctions, spanning over 500+ products and
services.

In fact, NCDFI eMarket is dedicated to fostering a dynamic and thriving marketplace for all
stakeholders in the dairy industry. We deeply appreciate your consistent support and
participation, which has been instrumental to our progress. NCDFI eMarket has been ever
evolving and to take it forward, we will continue to proactively engage with all the
stakeholders to expand our portfolio and bring about better efficiencies. Let us jointly
revolutionise the effective and transparent digital trade in our dairy industry.
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NCDFI eMarket Offices

The adoption of technology and its
application to ensure better returns to dairy
cooperatives and in turn to milk producers
has been the primary focus of the NCDFI. One
such initiative is NCDFI eMarket which was
launched onJune10,2015.

The commodities being traded on the NCDFI
eMarket platform are Dairy Products, Cattle
Feed Ingredients, Edible Oils, CapEx items,
Polyfilm and other Packaging Materials,
Sugar, Chemicals, Molasses, Scrap, etc., apart
from various service contracts, such as the
hiring of labour, transport, godown hiring,
canteenservices,etc. The platform ensures
transparent, fair, economic and fast dealings
forallthe members.

@ Head Office
e Offices




Transacted Business | 2024-25
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At a Glance | 2024-25

Forward Auctions 9,961

Auction Sale 45,050

Reverse Auctions 16,401

Auction Sale (Milk) -

Auction Purchase (Milk) 8,88,590

8,95,72,567

94,672

Reverse Auctions
1,700

35,982

Reverse Auctions 6,90,279

Molasses/Sugar

Reverse Auctions

82,59,404 Kgs

32,995 Ltrs

Reverse Auctions 7,090 Nos

1,180 Bottle

1,96,607 Lot
Dry Fruits & Nuts

Reverse Auctions 1,67,525 Kgs

1,74,505 Kgs

Reverse Auctions 80 Nos

Ltrs




At a Glance | 2024-25

Number of Quantity

Commodity
Auctions Concluded

Edible Oil
. 825
Reverse Auctions
25,750
Others
300
44,360
18,44,683
10,04,012
Reverse Auctions 20,734

18

Transport
86,560 MT
12,72,330 Kms
Reverse Auctions
2 Complete Job

Trips

1,17,69,545 Kgs
1,18,55,528 Nos
54 Lots
Forward Auctions 1130 MT
S Ltrs
Meters
Fruits & Vegetables

Reverse Auctions




Transacted Volumes

Product

Dairy

SMP

Butter

WMP

Whey Powder

Ghee

Cheese

Bulk Milk

Raw Chilled Milk
Cattle Feed Ingredients
DORB

Maize

Rice Bran/Polish
Mustard Meal
Broken Rice/ DDGS
Calcite Powder
Coconut Meal

Salt

Groundnut Meal
Maize Gluten Feed
Cotton Seed Meal
Sun Flower Meal
Soya Bean Meal

Di Calcium Phosphate
Palm Kernel Cake
Wheat

Bajra

Coffee Husk Powder
Molasses / Sugar (All Grades)
Molasses & Sugar
Chemicals

Fruits & Vegetables

Dry Fruits & Nuts

2024-25

Quantity (MT)

Quantity (Ltr)
8,88,590

Quantity (MT)
2,24,430
2,10,822
48,841
40,394
35,279
22,948
16,470
14,475
12,338
12,274
1,845
10,063
3,542
3,185
2,950
1,537
1,500
175

Quantity (MT)
88,295
8,497
6,892

167

2023-24

1,34,710

2,79,066
1,27,294
46,290
78,950
13,895
22,255
1,760
20,030
4,294
31,106
14,890
1,300
3,012
3,236
7,425
971
1,600

750

18,885
8,201
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Product List

Bulk Milk
Butter
Cheese

ETP Wet Solid
Ghee

Liquid Whey (Paneer/Cheese)

Scum Ghee
SMP

Sweep Powder
WMP

Cattle / Fish Feed Ingredients

Bajra

Barley

Bentonite Power
Betain Hydrochloride
Calcite Powder
Calcium Carbonate
Calcium Powder
Choline Chloride
Chromium
Chromium Propionate
Co Feed

Cobalt Chloride
Cobalt Sulphate
Coconut Meal

Coffee Husk Powder
Copper Sulphate
Cotton Seed Meal
Dicalcium Phosphate
DORB

Fish oil

Gram

Ground Nut Shell Powder
Groundnut Meal
Guar Korma Meal

Gypsum

Hominy Feed
Horse Gram

Huller Konda
Inorganic Minerals
Jaggery

Jowar

Kemin Maxim Dry
Koran Bran

Lacto Vanilla
Magnesium Oxide
Maize

Manganese Sulphate
Mass Power
Mineral Mixtures
Mustard Meal

Natural Red Algae Based Buffer

Palm Kernel Cake
Potassium Chloride
Pottasium lodide
Ragi

Ragi Powder
Rapeseed By Pass Protein
Rice

Gur Rice Bran/Polish
- A
S et
Molasses / Sugar
G -100 S-30
G-60 S-31
M -30 Molasses
M - 31 Molasses (Powder Form)

Pharma Grade

Whey Powder

Rumen Bypass Fat

Sal Seed

Salt

Sesame Meal

Shea

Slow Release Nitrogen
Sodium Butyrate
Sodium Thio Sulphate Dried /Monodhydrates
Soya Bean Meal

Sun Flower Meal
Sweetener

Tapioca

Toxin Binder

Trace MineralsProbiotic
Tur

Urad Dal Husk

Urea

Wheat

Whole Cotton Seed Delinted
Yeast

Zinc Sulphate




Edible Oils

Coconut Ol

Crude Palm Kernel Oil
Crude Palmolein Oil
Gingelly Oil
Groundnut Oil
Mustard Oil

Palmolein Oil

Refined Cottonseed Oil
Rice Bran QOil
Soyabean QOil
Sunflower Oil

Super Olein Oil

Packaging Materials

Aluminium Cans
Aluminum Foils
Bags

BOPP Bags
Bottles

Box Stropping Rolls
Boxes

Buckets

Butter Sheet
Caps

Carry Bags

Ceeka Carton
Clips

Corrugated Boxes
Crates

Covers

Crown Corks
Fabric Net
Glasses & Cups
Ice Cream Cone with sleeves
Jars

Jute Bags
Labels
Laminates
Mono Cartons
Mulching Sheet
P.P. Strap Rolls
Pallets

Paper Reams
Paper Rolls

Electronic Items

Computers
Desktop

Desktop

Desktop AIO
DSLR Camera
Leaser Jet Printer

Scrap

LED Monitor/Screen

Mic Sound System

Mini Fan Less PC (Industrial)
Printer UPS
Projector

Scanner

Corrugated Boxes
Metal Steel & Cast Iron
Plastic Scrap

Polyfilm

Printed Milk Film Rolls

Paperboard Lid
Parchment Paper
Plastic Spoon & Straw
Polyfilm

Sacks

Sleeves

Stickers

Stitching Thread

Tanker Seal (Metal/Plastic)
Tape Rolls

Tins

Tissue Paper

Wooden Spoon & Stick

Electronic Cash Counting cum Fake Currency Detector
Supply & Installation Of Air Conditioner
Thermal Transfer Printer (QR Code Labelling)

Spools
Used Bags
Wooden Scrap



Chemicals

Acid Slurry Commercial Gases Nitric Acid

Alginate Powder Formaldehyde Nuvan

Amy! Alcohol Hydrogen Peroxide Premix Gas (CO, & N,)
Bleaching Powder Idopher Sanibright

Caustic Soda Lysine Soap Oil

Chlorine Water Methonine Soda Ash

CO, Gas (Food Grade)

Others

Additive

Badam Essence (Maharaja)
Bajra seeds

Bengal Gram Powder
Biomass Briquettes
Blueberry Fruit Filling
Butter Milk Blend- VD (Spice Flavour)
Buttermilk Seasoning
Butterscotch Crackle
Cherry Fruit

Chocolate Crackles

Citric Acid

Cleaning Solution

Copper Glycinate

Corn flour

Creamodan

Cumin Oleoresin

Curd Cultures Danisco
Custard Powder

Dimethyl Polysiloxane
Disposable Head Cap

Dry Ice

E Grade Coal

Eggless Chocolate Flavoured Cake
Essence & Colours

Fodder Seeds

Cowpea (UPC-8705)

CSH 24MF Multi-Cut Sorghum
Sorghum

Sorghum Hybrid Forage (SSG-898)
South African Tall Maize

SSG Multi-Cut Sorghum

N, Gas (Food Grade)

Face Mask

Fire Briquettes

Folic Acid

Frozen Green Peas

Gl Hollow Section Pipes
Ginger Oleoresin
Green Chilly Oleoresin
Ground Nut

Gulkand

Hari Elaichi

Ink

Isomalt

Javantri (Mace)

Jowar seeds

Liquid Glucose
LysiGEM

Maltitol

Mango Pulp

Medical Latex Gloves
Metapiral

Milk Testing Items
Mono Ethylene Glycol
Muslin Cloths

N. B. Sac

Natural Red Algae Based Buffer

Sodium Hypocholoride
Trisodium Phosphate
Urea (Industrial grade)
Washing Soda

Anhydrous Ammonia Gas (Liquid)

Polydextrose

Ragi seeds

Raspberry Fruit Filling
Rice Flakes

Rice Husk

Rice Husk Briquettes
Samai Seeds

Saw Dust Briquettes
Spices

Sponge Cake for Cassatta
Stabilizers

Tert-Butyl Hydroquione
Thinai seeds

Toor Daal

Tutti Fruity Fruit Green / Red
Vermicelli double roast
Vitamin-A (Acetate)
Vitamin-BI1

Vitamin-B12
Vitamin-B2

Vitamin-C

Vitamins

Wheat seed



Transport Refrigerated Trucks Manpower
Ambient Trucks Milk/Product Distribution Trucks House Keeping
Coal Trucks Qil Tankers
Insulated Road Milk Tankers

Machinery / Dairy Equipment (CapEXx)

Automatic Milk Collection Unit Visi Cooler Milk Separator
Bulk Milk Cooler Deep Freezers Milk Silo

Chiller IT / Office Equipments Milk Tanker
Cutting Machine Milk Pasteurizer Packing Machine

Dry Fruits & Nuts

Almonds Dates (seedless)
Anjir Pistachio Kernels
Baby Cashew Raisins

Cardamom Walnut
Cashew Nut Kernels

Choco Chips Milk Choco Dip

Chocolate Syrup Milk Chocomass

Cocoa Butter Milk Compound Covering
Cocoa Powder Plain Compound Covering
Dark Chocomass White Compound Coating

Cumin Seed Tomato
Onion Tender Coconut
Potato Wheat

Rice




NCDFI One Stop Solution for

e Dairy and Agri Sector
ﬁﬁel\/[arket y <

'NCDFI eMarket' was initiated to provide transparent, fair and economic
dealings to various dairy cooperatives with the patronage of National Dairy
Development Board (NDDB) on June 10, 2015. NCDFI eMarket is one of a kind
technology platform in the country, wholly devoted to the Indian Dairy Sector,
facilitating the bulk trade of commodities and service contracts.

National-level portal for
W transparent and
fair transactions

Product & Service Portfolio {@} Customised Solutions
% for stakeholders

eAuctions
95?@ Forward Auctions
s Reverse Auctions
@x
§§ Auction Sale
8 4 oo + Auction Purchase
Price Validation
? e
Members Price Discovery

Multi Stage Auction

4,480Cr.

Transacted Business
2024-25




Categories

t

Cattle Feed
Ingredients

Slom

Sugar &
Molasses

O

Edible Oils

Lab Equipment &
Chemicals

i

Chocolates

Dairy
Products

=

Packaging
Materials

%
>

A

1 -5

Service Dry Fruits Fruits &
Contracts & Nuts Vegetables

Wider @;ﬂ

Publicity

For detailed product list,
please visit our website
NCDFleMarket.com

Activity Report
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Mobile App Tele-Assist WhatsApp
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Newly Introduced

Request for

Quotation

(RFQ)

A Smarter Way to Procure Now Live!

Advantages

Cost Efficiency
Encourages competitive bidding to achieve
the best value for money.

Compliance & Audit Readiness
Maintain complete documentation to meet
regulatory and internal audit requirements.

Data Security (VAPT Certified)
Regular security audits protect sensitive data
and ensure platform integrity.

Transparency & Standardisation
Ensures fair, consistent, and traceable
procurement through uniform processes.

Streamlined & Time Saving Process
Automates tasks and reduces manual
intervention, speeding up procurement
cycles.

Insightful Decision Making
Leverage analytics and reports to drive
informed, strategic procurement choices.

Vendor Management
Track vendor performance, compliance, and
history through a centralised system.

Customisation & Flexibility
Tailor RFQs to specific needs, project scopes,
and vendor categories with ease.

National Vendor Reach
Access a broad database of verified vendors
across the country for greater choice.



Process

Document Preparation
Define scope, specifications, terms, and
evaluation criteria.

Defining the Supplier List

Identify and shortlist qualified vendors based
on capabilities, past performance, and
compliance.

Floating the RFQ
Distribute the RFQ documents to selected
suppliers via a secure, transparent platform.

Supplier Query Resolution
Allow vendors to clarify doubts, ensuring
better, more accurate responses.

Quote Submission

Receive bids from suppliers within the
stipulated deadline, securely and
systematically.

Technical Evaluation of Suppliers
Assess technical proposals against predefined
requirements and specifications.

Commercial Bid Opening

Open commercial bids of technically qualified
vendors in a transparent and traceable
manner.

Commercial Evaluation

Compare pricing and commercial terms to
identify the most cost effective and compliant
offer.

Negotiation (if applicable)
Engage with shortlisted vendors to improve
pricing or terms before final decision making.

Finalisation of Contract

Award the contract to the selected vendor(s)
and formalise the agreement with defined
deliverables and timelines.

Post-RFQ Feedback / Vendor Onboarding
Provide feedback, handle documentation, and
onboard the vendor into procurement system.

Applicability

Service Contracts
IT support, housekeeping, AMC, security,
consultancy.

Capital Expenditure (CapEx)
Machinery, equipment, vehicles, or
infrastructure investments.

Operational Expenditure (OpEXx)
Office supplies, consumables, utilities, and
minor equipment.

Civil & Construction Jobs

Contracts for construction, renovation,
plumbing, electrical, or other infrastructure
related works.

IT & Digital Procurement

Hardware, software licenses, cloud services,
cybersecurity tools, and development
services.

Annual Maintenance Contracts (AMC) &
Repairs

Service agreements related to maintenance,
inspections, and repairs of systems and
assets.

Consultancy & Professional Services
Hiring subject matter experts or firms for
advisory, audit, training, design, or legal
services.

Manpower & Outsourcing

Engaging vendors for temporary staffing,
facility management, customer support, or
field operations.

Logistics & Transportation
Procuring freight services, courier vendors,
vehicle hiring, or delivery networks.

Utilities & Facility Management
Electrical, water treatment, pest control,
cleaning, and landscaping services.



Hon'ble Union Minister,
Shri Amit Shah Ji Inaugurates
NCDFI's New Office Complex in Anand

Shri Amit Shah, Hon’ble Minister of Home Affairs and Cooperation, Government of
India, inaugurated the new state-of-the-art Office Complex of NCDFI at Anand on
July 6, 2025, marking a significant milestone for India’s apex dairy cooperative
organisation. The inauguration comes at a momentous time, coinciding with the
150th birth anniversary year of Sardar Vallabhbhai Patel, the completion of four
impactful years of the Ministry of Cooperation, the celebration of the International
Year of Cooperatives and the Diamond Jubilee Year of NDDB.

Prof SP Singh Baghel, Hon'ble Union Minister of State for Fisheries, Animal
Husbandry & Dairying and Panchayati Raj; Shri George Kurian, Hon'’ble Union
Minister of State for Fisheries, Animal Husbandry & Dairying and Minority Affairs;
Shri Shankarbhai Chaudhary, Hon'ble Speaker, Gujarat Legislative Assembly;
Dr Meenesh Shah, Chairman, NCDFI/NDDB; Board members of NCDFI; and several
other esteemed dignitaries graced the occasion.

As part of the ‘Ek Ped Maa Ke Naam' campaign, Shri Amit Shah and Shri
Shankarbhai Chaudhary also planted saplings, marking the occasion with a
gesture of sustainability and reverence.

The complex will serve as a catalyst for NCDFI's digital transformation initiatives
and will cater to the growing needs of its member institutions across the country.
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Institutional Sales




NCDFI Stalls

Ludhiana

NCDFI

L+feMarket




NCDFI Stalls




Awareness Programmes

Sheopur

Saharanpur
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National Dairy
Development Board

Dr. Meenesh Shah, Chairman

or Patronage to
Dalry Cooperatives




P

..! Ms

i W._._:‘E-{W

Karnataka Milk Federation

Shri L B P Bheema Naik, Chairman
Dr. K S Basavaraj, Director (AH)

Highest Grossing
Business Partner
FY2022-23

Mother Dairy - Delhi

Dr. Meenesh Shah, Chairman
Shri Manish Goyal, COO

2" Highest Grossing
Business Partner
FY2022-23

aavin §

Tamil Nadu Milk Federation

Thiru A L Sriram, DGM

3" Highest Grossing
Business Partner
FY2022-23




Active Participation Awards

FY 2022-23

Thi Taste of Lindia
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Gujarat Milk Federation

Shri Shamal B Patel, Chairman
Shri Valamji R Humbal, Vice Chairman
Dr. Jayen Mehta, MD

Punjab Milk Federation

Shri Narendra Singh Shergil, Chairman
Shri Kamal Kumar Garg, IAS, MD
Shri Sanjeev Kumar Sharma, GM

Rajasthan Milk Federation
Smt. Sushma Arora, IAS, MD

Uttar Pradesh Milk Federation
Shri Anand Kumar Singh, IAS, MD

Maharashtra Milk Federation

Shri Rajesh Parjane, Chairman




= = West Assam Milk Union
E‘( _E Dr. Meenesh Shah, Chairman

~ Shri Satya Brata Bose, MD
Purabi

Kaira Milk Union

Shri Vipul K Patel, Chairman
Dr. Amit Vyas, MD

Sangamner Milk Union

Shri Ranjeetsinh V Deshmukh
Chairman

Himachal Pradesh Milk Federation
Dr. Vikas Sood, HAS, MD

Uttarakhand Milk Federation
_v_ Shri Mukesh Singh Bora, Chairman
AANCHAL

Naturally Pure

Maahi Milk Producers Company

Shri Vijay Odedra, Chairman
Dr. Sanjaykumar Govani, CEO
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NCDFI eMarket Awards 2021-22

Shri Balachandra L Jarakiholi &
Shri B C Sateesh, KCS (R)

Karnataka Cooperative
Milk Producers' Federation Ltd

174 h
'3 Highest Grossing y
Business Partner

Ny Fy2o2i22 4

Ms Shikha Srivastava, IRTS &
Shri Amit Kumar Suman (L)

Bihar State Cooperative
Milk Producers’ Federation Ltd

{

3“ Highest Grossing “&‘%
{4

Business Partner

&
Y P22

Shri K S Mani &
Dr. Patil Suyog Subashrao, IFS (L)

Kerala Cooperative
Milk Marketing Federation Ltd

174 D)
£ 3 Highest Transacted X
Business in Agri
——— ) v
(. i, A N . FY 2021-22 J'b
=il i




Dr. Meenesh Shah
Shri Satya Brata Bose (L)

West Assam Milk Producers’
Cooperative Union Ltd

p
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2" Top Coop. Buying
Partner (Dairy)
N )4

4 FY201718
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Shri Shamalbhai B Patel (L)
Dr. R S Sodhi

Gujarat Cooperative Milk
Marketing Federation Ltd

174
'3 Active
%ﬁ Participation Award

Ny Fy202122 4

Dr. Mangal Jit Rai
Ms Kesang Deki Barfungpa (L)

6 Sikkim Cooperative Milk
Producers’ Union Ltd

~ Y
- :
SIKKIM MILK Active
Participation Award
(] Fy2021-22

Shri Haribhau Bagde (L)
Shri Ranjit Deshmukh
Shri Rajesh Parjane (R)

\» Maharashtra Rajya Sahakari

L Dudh Mahasangh Maryadit
Mahanand
e V4 Y

£ Active 2
Participation Award %
Y &

FY 2021-22




NCDFI eMarket Awards 2017-18

Dr D N Hegde
Karnataka Cooperative Milk
Producers’ Federation Ltd

(O o Top Grossing b
Business Partner
&

Yy FY201718

Smt V Latha

Tamilnadu Cooperative Milk
Producers' Federation Ltd

& h Y
Top Selling Partner
(Dairy) FY 2017-18
.1

) 4
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Phulo Phalo. Pure Khao Piyo.

Shri Satya Brata Bose
West Assam Milk Producers’
Cooperative Union Ltd

174 D
'3 2" Top Coop. Buying Y
% Partner (Dairy) 3
'

FY 201718 &

Shri Rajiv Verma
Bihar State Cooperative Milk
Producers’ Federation Ltd

o’ 3

Top Coop. Buying X
Partner (Dairy) %
by FY201718 4

Shri G Srinivas Rao, IAS
Telangana Dairy Development
Cooperative Federation Ltd

g Top Buying Partner

(Packaging & Chemicals)‘}
‘Q!L FY 2017-18 .

Shri Gurmail Singh
Punjab State Cooperative Milk
Producers’ Federation Ltd

174 D
3 Active g

Participation Award
N FY 2017-18 &*
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Activity Reports 2024-25

Activity Reports that offer comprehensive insights into the trades concluded at ‘NCDFI eMarket'
during the preceding month are published on monthly basis. This is done to uphold the
commitment to transparency and accountability, providing stakeholders with the necessary
information to make informed trading decisions.

For the cover pages of the Reports during the financial year 2024-25, the chosen theme was
“Iconic Rural Landscapes and Traditional Dairy Farming Practices” a tribute to the roots of India’s
dairy heritage.
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Cow to Consumer
through Cooperation
for Livelihood and
Nutrition

MILK UNION

NCDFI

Estd. 1970

Post Box 79, Anand 388 001 % +91-2692-288300 #& root@NCDFIl.coop

@ www.NCDFl.coop | www.NCDFleMarket.com | in f @ ® X NCDFlcoop

chitaara.com | +91 9924461171




