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National Cooperative Dairy Federation of India Ltd. (NCDFI), established
in 1970, is an apex body of dairy cooperatives. and one of the 21 National
Cooperative Societies notified by the Ministry of Cooperation, Gol. Its
members include federal dairy cooperatives of states/union territories
and National Dairy Development Board (NDDB) as its Institutional
Member.

The primary objective of NCDFI is to facilitate the working of dairy
cooperativesthrough coordination, networking and advocacy.

C FI Total business transacted by NCDFI during the financial year

Estd. 1970 2025-26was = 6,249 crores.

Major Activities

Institutional Sales

Coordinating milk and milk
product supplies to
institutions i.e. Defence forces,
IRCTC, ITBP, Assam Rifles, etc.

NCDFI

&;FeMarket
Online marketplace for

bulk trade of Dairy/Packing/ NCDFI

Agri Commodities, etc. Estd. 1970

Developmental Activities
Organising capacity building

programmes i.e. Trainings,
Conferences, Seminars, etc.

IT Services

NCDFI offers customised IT
solutions to support

digital transformation,

process automation, and
efficient data-driven operations
across the dairy value chain.




Dr. Meenesh Shah

Chairman, NCDFI & NDDB

Dear Esteemed Stakeholders,

It gives me immense pleasure to present this
Information Brochure on NCDFI eMarket, a
transparent, efficient and trusted digital
marketplace serving the evolving needs of
India'sdairy cooperative sector.

Launched in June 2015 with the patronage of
NDDB, NCDFleMarket hasemerged as aone-
stop platform for sale, procurement and
service-related requirements of dairy
institutions. Over the years, it has enabled
real-time, competitive and audit-friendly
transactions, strengthening price discovery,
market access, operational efficiency and
trustamongusers.

The platform supports multiple auction
formats across a wide range of products and
services. With a growing member base of over
10,200 registered users across the country;, its
dedicated mobile app, email alerts, webpages,
newsletters, monthly reports and field-level
outreach have further enhanced auction
visibility, participationand compliance.

During FY 2025-26, NCDFI eMarket
concluded transactions worth 4,545 crore
through more than 16,700 real-time auctions,
covering over 500 products and services. This
reflects the growing confidence of members
andstakeholdersinthe platform.

To meet emerging institutional requirements,
NCDFI eMarket has introduced the Request
for Quotation (RFQ) module, primarily for
procurement of capital expenditure items,
equipment, plantand machinery, infrastructure
requirements and service contracts involving
technical evaluation. The facility supports
wider vendor participation, technical and
commercial assessment, informed decision-
makingandtransparent procurement.

NCDFI is continuously working on key IT
initiatives, including improvements in
registration, earnest money deposit
management, user interface, process
automation, reporting and system controls, to
make the platform more responsive, secure
anduser-friendly.

NCDFI eMarket continues to evolve with
stakeholder feedback. We shall remain
committed to expanding its portfolio,
strengthening technology-enabled solutions
and creating greater efficiencies across the
dairyvaluechain.

| thank all members, buyers, sellers, partners
and stakeholders for their continued support
and active participation. Together, let us
further strengthen transparent, effective and
inclusivedigital tradeinIndia'sdairy sector.



The adoption of technology and its
application to ensure better returns to dairy
cooperatives and in turn to milk producers
has been the primary focus of the NCDFI.
One such initiative is NCDFI eMarket which

N( :DI i|I was launched onJune 10,2015.

The commodities being traded on the NCDFI
W eMarket platform are Dairy Products, Cattle

e Market Feed Ingredients, Edible Oils, Fodder Seeds,
Polyfilm and other Packaging Materials,
Sugar, Chemicals, Molasses, Scrap, etc., apart
from various service contracts, such as the
Hiring of Labour, Transport, Godown Hiring,
CanteenServices, etc. The platform ensures

transparent, fair, economic and fast dealings
for allthe members.

Head Office
Anand -«

NCDFI eMarket Support Locations
37 Cities in 19 States/UTs

O Offices

Andhra Pradesh Guntur, Visakhapatnam
Bihar Patna ChattisgarhRaipur Delhi New
Delhi Gujarat Ahmedabad, Anand Haryana
Chandigarh, Panchkula Himachal Pradesh
Shimla Jharkhand Ranchi Karnataka
Bengaluru, Gulbarga, Hubballi Kerala
Ernakulam (Kochi) Madhya Pradesh Bhopal,
Dewas, Katni, Indore Maharashtra Latur,
Mumbai, Nagpur, Nashik, Pune, Akola
Odisha Bhubaneshwar Punjab Ludhiana
Rajasthan Jaipur Tamil Nadu Chennai,
Coimbatore, Erode, Tiruppur Telangana
Hyderabad, Nizamabad Uttar Pradesh
Lucknow, NoidaWest Bengal Kolkata




Transacted Members of
Business | 2025-26 NCDFI eMarket
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At a Glance

Categories

Dairy

Packaging

Cattle Feed Ingredients

Molasses & Sugar

Chemicals

Dry Fruits & Nuts

Chocolates
Edible Oils

Machinery/Dairy Equipment

Others

Auction Types

Forward Auctions

Auction Sale

Reverse Auctions

Auction Sale (Milk)

Auction Purchase (Milk)

Reverse Auctions

Reverse Auctions

Reverse Auctions

Reverse Auctions

Reverse Auctions

Reverse Auctions

Reverse Auctions

Reverse Auctions

Reverse Auctions

Number of
Auctions

361

761
293
65

57

900
80

7,091
538
674

49
48

158
79

13

229
22
58

749

122

63
44
17

19
17

Quantity
Concluded

1,821
29,154
15,095

1,04,15,795
28,27,020
8,70,12,328
7,98,109
120

5,000
6,32,962
85,808
1,00,50,969
37,078
27,996

140

94

2

220
1,88,848
27,74,780
89

32,000

2,532

3218
33,685

1,57,858
8,88,536
26,801
59
6,230
145

742
5,544
645

170
2,000

Unit

MT

MT
MT
Ltrs
Ltrs
Nos
Kgs
Ream
Roll
MT
MT
Kgs
Ltrs
Nos
Pouch
Box
Lot
Gms
Kgs
Kgs
MT
Ltrs
Nos
Mtr
MT
Nos
Kgs
Ltrs
Lot
Pouch
Ream
Set
Qtl
Gms
Feet

Cone



At a Glance

Number of Quantity
Auctions Concluded

Categories Auction Types Unit

1,582 3,72,79,393 Kgs
s 311 2,11,39,130 Nos
crap Forward Auctions 132 118 Lots
2 970 MT
612 20,663 MT
Fruits & Vegetables Reverse Auctions

6 66,178 Nos




Transacted Volumes

Categories

Dairy

Bulk Milk

Cattle Feed Ingredients

Molasses & Sugar (All Grades)

Chemicals

Dry Fruits & Nuts

Cereal

Fruits & Vegetables

Products

SMP

Butter

WMP

Ghee

Whey Powder

Cheese

Raw Chilled Milk
Separated Skimmed Milk

DORB
Maize
Mustard Meal

Rice Bran/Polish

Broken Rice/ DDGS

Coconut Meal

Calcite Powder

Cotton Seed Meal

Groundnut Meal

Salt

Molasses & Sugar

Chemicals

Cashew
Almond

Pista

Raisins
Seedless Dates

Tutti Frutti

Wheat

Cumin

Potato
Onion

Tomato

Tender Coconut*

2025-26

32,757
8,001
3,805

830
586
91

92,63,035

39,79,780

2,00,336
1,27,806
58,877
54,772
22,922
19,645
15,607
15,060
14,790
11,974
85,808

10,116

111
55

15

10

03

01
38,319
54

14,150
6,106
407
66,178

2024-25

Quantity (MT)
50,693
17,765
1,361
608
910
340
Quantity (Ltrs)
8,88,590
Quantity (MT)
2,24,430
2,10,822
40,394
48,841
35,279
16,470
22,948
11,845
12,338
14,475
88,295

8,497

66
58
19
15
03
01

Quantity (MT/ Nos*)
6,272

620



Product List

Cattle / Fish Feed Ingredients
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Bulk Milk
Butter
Cheese

ETP Wet Solid
Ghee

Scum Ghee

Bajra

Barley

Bentonite Power
Betain Hydrochloride
Calcite Powder
Calcium Carbonate
Calcium Powder
Choline Chloride
Chromium

Chromium Propionate
Co Feed

Cobalt Chloride
Cobalt Sulphate
Coconut Meal

Coffee Husk Powder
Copper Sulphate
Cotton Seed Meal
Dicalcium Phosphate
DORB

Fish Oil

Gram

Ground Nut Shell Powder
Groundnut Meal

Guar Korma Meal

Gur

G-100

G-60

M- 30

M-31

S-30

S-31

Pharma Grade

Molasses
Molasses (Powder Form)

SMP

Spoil Fat
Sweep Powder
Whey Powder
WMP

Liquid Whey (Paneer/Cheese)

Gypsum

Hominy Feed
Horse Gram
Huller Konda
Inorganic Minerals
Jaggery

Jowar

Kemin Maxim Dry
Koran Bran

Lacto Vanilla
Magnesium Oxide
Maize

Manganese Sulphate
Mass Power
Mineral Mixtures
Mustard Meal
Palm Kernel Cake
Potassium Chloride
Pottasium lodide
Ragi

Ragi Powder

Rapeseed By Pass Protein

Rice
Rice Bran/Polish
Rumen Bypass Fat

Natural Red Algae Based Buffer

Sal Seed

Salt

Sesame Meal

Shea

Slow Release Nitrogen
Sodium Butyrate

Soya Bean Meal

Spoil Fat

Sun Flower Meal
Sweetener

Tapioca

Toxin Binder

Trace Minerals Probiotic
Tur

Urad Dal Husk

Urea

Wheat

Yeast

Zinc Sulphate

Sodium Thio Sulphate Dried / Monodhydrates

Whole Cotton Seed Delinted




Aluminium Cans
Aluminum Foils
Bags

BOPP Bags
Bottles

Box Stropping Rolls
Boxes

Buckets

Butter Sheet
Caps

Carry Bags

Ceeka Carton
Clips

Corrugated Boxes
Covers

Crates

Coconut Oil

Crude Palm Kernel Oil
Crude Palmolein Oil
Gingelly Oil
Groundnut Oil
Mustard Oil

Crown Corks
Fabric Net
Glasses & Cups
Jars

Jute Bags
Labels
Laminates
Mono Cartons
Mulching Sheet
P.P. Strap Rolls
Pallets

Paper Reams

Ice Cream Cone with Sleeves

Plastic Spoon & Straw

Tanker Seal (Metal/Plastic)
Wooden Spoon & Stick

Palmolein Oil

Refined Cottonseed Qil
Rice Bran Oil

Soyabean Qil
Sunflower Oil

Super Olein Oil

Paper Rolls
Paperboard Lid
Parchment Paper
Polyfilm

Sacks

Sleeves

Stickers
Stitching Thread
Tape Rolls

Tins

Tissue Paper

Q

E Corrugated Boxes Used Plastic & Gunny Bags

(®] Cryocans Vehicles

w0 E-Waste Wood

Expired Food Engineering & Mechanical Items
Glass Equipment and Spare Parts
Hazardous Waste Lab & Medical Equipments
Machinery Metals (Stainless Steel, Aluminum, Copper, Mild Steel)
Plastic

Rubber




Chemicals
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Acid Slurry

Alginate Powder
Amyl Alcohol
Bleaching Powder
Caustic Soda
Chlorine Water

CO2 Gas (Food Grade)
Commercial Gases
Formaldehyde
Hydrogen Peroxide

Additive

Bajra Seeds

Bengal Gram Powder
Biomass Briquettes
Blueberry Fruit Filling
Buttermilk Seasoning
Butterscotch Crackle
Cherry Fruit
Chocolate Crackles
Citric Acid

Cleaning Solution
Copper Glycinate
Corn Flour

Cow Mats
Creamodan

Cumin Oleoresin
Curd Cultures Danisco
Custard Powder
Dimethyl Polysiloxane
Disposable Head Cap
Dry Ice

E Grade Coal

Essence & Colours
Face Mask

Fire Briquettes

Folic Acid

Gl Hollow Section Pipes

Ginger Oleoresin
Green Chilly Oleoresin
Ground Nut

Gulkand

Hari Elaichi

Ink

Idopher

Lysine

Methonine

Nitric Acid

Nuvan

Sanibright

Soap Oil

Soda Ash

N2 Gas (Food Grade)

Premix Gas (CO2 & N2)

Anhydrous Ammonia Gas (Liquid)

Sodium Hypochloride
Trisodium Phosphate
Urea (Industrial Grade)
Washing Soda

Isomalt Stabilizers
Javantri (Mace) Thinai Seeds
Jowar Seeds Toor Daal
Kesar Vitamin-A (Acetate)
Liquid Glucose Vitamin-B1
LysiGEM Vitamin-B12
Maltitol Vitamin-B2
Mango Pulp Vitamin-C
Medical Latex Gloves Vitamins
Metapiral Wheat Seed
Milk Testing Items

Mono Ethylene Glycol

Muslin Cloths

N. B. Sac

Polydextrose

Ragi Seeds

Raspberry Fruit Filling

Rice Flakes

Rice Husk

Rice Husk Briquettes

Samai Seeds

Saw Dust Briquettes

Sponge Cake for Cassatta

Spices

Butter Milk Blend - VD (Spice Flavour)
Badam Essence (Maharaja)

Eggless Chocolate Flavoured Cake
Low Sulphur Heavy Stock (LSHS) Oil
Natural Red Algae Based Buffer
Tert-Butyl Hydroquione

Tutti Fruity Fruit Green /Red
Vermicelli Double Roast

Glasswares

Livestock Genetic Improvement Products
Milk Collection Accessories

Milk Testing Equipments

Supply, Installation, Testing, Commissioning



Dry Fruits &
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Frozen Green Peas
Onion

Potato

Tomato

Tender Coconut
Cumin Seed
Rice

Wheat

Bulk Milk Cooler
Chiller

Cutting Machine
Deep Freezers

IT / Office Equipments
Milk Pasteurizer

Automatic Milk Collection Unit
Ribbon Blender with Conveyors and Hopper
Softy Icecream Making Machine

Almonds

Anjir

Baby Cashew
Cardamom

Cashew Nut Kernels
Dates (Seedless)
Pistachio Kernels
Raisins

Walnut

Milk Separator
Milk Silo

Milk Tanker
Packing Machine
Visi Cooler




500+

Product & Service Portfolio

10,000+

Members

4,545 Cr.

Transacted Business
2025-26

National-level portal
for transparent and
fair transactions

Customised Solutions
for stakeholders

eAuctions

Forward Auctions
Reverse Auctions
Auction Sale
Auction Purchase
Price Validation
Price Discovery
Multi Stage Auction

NCDEFI

ml\/[arket

One Stop Solution for
Dairy and Agri Sector

NCDFI eMarket" was initiated to provide
transparent, fair and economic dealings to
various dairy cooperatives with the
patronage of National Dairy Development
Board (NDDB) on June 10, 2015. NCDFI
eMarket is one of akind technology platform
in the country, wholly devoted to the Indian
Dairy Sector, facilitating the bulk trade of
commodities and service contracts.
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Download on the

« App Store

Scan QR code for eMarket App
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Only Software services provided

Common Software
developed for all

No domain expertise

No market
development support

Passive Platform

Charges to
Cooperatives/Initiator

Charges even if auction fails

No dedicated
supplier base

Reach to targeted audience
is limited

Market Platform with software as a part

Software developed and customised as per

requirement of the buyer

55 years of domain expertise

Continuous
market development

Active and evolving platform

Free services to
Cooperatives/Initiators

No charge in case auction fails

Suppliers across the country are
enrolled and continuously being enrolled

Information will be circulated through
Whatsapp, e-mails and Mobile app apart
from personal follow-up with

potential suppliers

NCDFI

@;%Market

eTender/eProc Systems




Request for

Quotation

(RFQ)

A Smarter Way to Procure Now Live!

Advantages

Cost Efficiency Insightful Decision Making
Encourages competitive bidding to achieve the Leverage analytics and reports to drive informed,
best value for money. strategic procurement choices.

Compliance & Audit Readiness Vendor Management
Maintain complete documentation to meet Track vendor performance, compliance, and history
regulatory and internal audit requirements. through a centralised system.

Data Security (VAPT Certified) Customisation & Flexibility
Regular security audits protect sensitive data and Tailor RFQs to specific needs, project scopes, and
ensure platform integrity. vendor categories with ease.

Transparency & Standardisation National Vendor Reach
Ensures fair, consistent, and traceable Access a broad database of verified vendors across
procurement through uniform processes. the country for greater choice.

Streamlined & Time Saving Process
Automates tasks and reduces manual
intervention, speeding up procurement cycles.




Process

Document Preparation
Define scope, specifications, terms, and evaluation
criteria.

Applicability

Service Contracts
IT support, housekeeping, AMC, security,
consultancy.

Defining the Supplier List
Identify and shortlist qualified vendors based on
capabilities, past performance, and compliance.

Capital Expenditure (CapEx)
Machinery, equipment, vehicles, or infrastructure
investments.

Floating the RFQ
Distribute the RFQ documents to selected
suppliers via a secure, transparent platform.

Supplier Query Resolution
Allow vendors to clarify doubts, ensuring better,
more accurate responses.

Quote Submission
Receive bids from suppliers within the stipulated
deadline, securely and systematically.

Operational Expenditure (OpEx)
Office supplies, consumables, utilities, and minor
equipment.

Civil & Construction Jobs
Contracts for construction, renovation, plumbing,
electrical, or other infrastructure related works.

IT & Digital Procurement
Hardware, software licenses, cloud services,
cybersecurity tools, and development services.

Technical Evaluation of Suppliers
Assess technical proposals against predefined
requirements and specifications.

Commercial Bid Opening
Open commercial bids of technically qualified
vendors in a transparent and traceable manner.

Commercial Evaluation
Compare pricing and commercial terms to identify
the most cost effective and compliant offer.

Negotiation (if applicable)
Engage with shortlisted vendors to improve pricing
or terms before final decision making.

Finalisation of Contract

Award the contract to the selected vendor(s) and
formalise the agreement with defined deliverables
and timelines.

Post-RFQ Feedback / Vendor Onboarding
Provide feedback, handle documentation, and
onboard the vendor into procurement system.

Annual Maintenance Contracts (AMC) & Repairs
Service agreements related to maintenance,
inspections, and repairs of systems and assets.

Consultancy & Professional Services
Hiring subject matter experts or firms for advisory,
audit, training, design, or legal services.

Manpower & Outsourcing

Engaging vendors for temporary staffing, facility
management, customer support, or field
operations.

Logistics & Transportation
Procuring freight services, courier vendors, vehicle
hiring, or delivery networks.

Utilities & Facility Management
Electrical, water treatment, pest control, cleaning,
and landscaping services.




Milk Recording Incentive
System
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IT Solutions for Related Organisations

During the year, NCDFI ventured into offering IT solutions
torelated organisations, thereby broadening the scope of its
service portfolio. This initiative reflects the Federation’s
growing capabilities in the technology domain and its
endeavour to extend professional and value-added services
beyond its traditional areas of operation. It also marks a step
forward in diversifying NCDFI’s service offerings in line with
emerging sectoral needs.

@ Event Analytics Dashboard (2026-27)
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Institution Sales
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NCDFI Stalls
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NCDFI Stalls
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Rangeelo (Jaipur)




Awareness Programmes

n _|“}r|— t£| | g 1 lqnwﬁl"

ETELETE

=

Mirzapur - o il e Sheopur




~%QNCDF Ia%

eMarket

National Dairy
Development Board

== = Ty

Dr. Meenesh Shah, Chairman




Karnataka Milk Federation

Shri L B P Bheema Naik, Chairman
Dr. K S Basavaraj, Director (AH)

Highest Grossing
Business Partner
FY 2022-23

Mother Dairy - Delhi

Dr. Meenesh Shah, Chairman
Shri Manish Goyal, COO

2" Highest Grossing
Business Partner
FY 2022-23

aavin
—

Tamil Nadu Milk Federation

Thiru A L Sriram, DGM

3" Highest Grossing
Business Partner
FY2022-23




Wiwwos  OJdIINY Ty AV HYTVE

e e F OB @9

uwth_ag ICAON

"TIAON | &




NCDFI eMarket Awards 2021-22

Shri Balachandra L Jarakiholi &
Shri B C Sateesh, KCS (R)

Karnataka Cooperative
Milk Producers’ Federation Ltd

e :
Highest Grossing
Business Partner

FY 2021-22

Ms Shikha Srivastava, IRTS &
Shri Amit Kumar Suman (L)

Bihar State Cooperative
Milk Producers’ Federation Ltd

3" Highest Grossing
Business Partner
FY 2021-22

Shri K S Mani &
Dr. Patil Suyog Subashrao, IFS (L)

Kerala Cooperative
Milk Marketing Federation Ltd

3 Highest Transacted
Business in Agri
FY 2021-22

Dr. Meenesh Shah &
Shri Satya Brata Bose (L)

West Assam Milk Producers’

= = Cooperative Union Ltd
P;I'O‘bi 2" Top Coop. Buying

Partner (Dairy)
. ' FY 2017-18



NCDFI eMarket Awards 2017-18
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Dr D N Hegde
Karnataka Cooperative Milk
Producers’ Federation Ltd

Top Grossing
Business Partner
FY 2017-18




Associated Brands
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Banas

»Baani Dairy
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Sudha

verko

Phulo Phalo. Pure Khao Piyo.

VISAKHA DAIRY
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Superior Animal Genetics

|E Shreeja
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Activity Reports

2025-26

Activity Reports that provide comprehensive insights into the trades concluded at “NCDFI eMarket” during the
preceding month are published regularly to ensure transparency, accountability, and informed participation among

stakeholders. These reports serve as a reflection of the platform’s continuous growth and commitment to
strengthening India's dairy ecosystem through digital trade facilitation.

For the cover pages of the Reports during the financial year 2025-26, the chosen theme was “Nature’'s Changing
Moods” celebrating the beauty, diversity, and timeless charm of landscapes across different seasons. Each cover
visually captures a unigue atmosphere, symbolizing progress, harmony, and the evolving journey of the dairy sector

alongside nature.

NCDFI | g2

ffeMarket

ACTIVITY
REPORT

MARCH 2026
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REPORT

NOVEMBER 2025

ACTIVITY
REPORT

JuLY 2025

NCDFI

N

ACTIVITY
REPORT

FEBRUARY 2026

ACTIVITY

o |
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OCTOBER 2025

ACTIVITY
REPORT

JUNE 2025

ACTIVITY
REPORT

JANUARY 2026

ACTIVITY
REPORT

SEPTEMBER 2025

" NCDFI
‘eMarket

ACTIVITY
REPORT

MAY 2025

ACTIVILY

REPORT

AUGUST 2025

ACTIVITY
REROR

APRIL 2025
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Cow to Consumer
(i- through Cooperation
for Livelihood and

Nutrition

DAIRY COOPERATIVE
SOCIETY

(Collection)
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NCDFI

Estd. 1970

NH-48, Vaghasi, Anand 388 320 ‘.+91—2692—288300 »2 root@NCDFIl.coop

@& www.NCDFl.coop | www.NCDFleMarket.com
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